
 

Teaching, Conferring, Coaching 

1.  Prepare (30 seconds) – Review notes for student’s focus 
2.  Observe (1 minute) – “Please read so I can listen in.” 

Are they applying the skill/strategy taught or reinforced last time?  What are 
they doing well? 

3.  Reinforce and Teach (1 minute) – “I noticed ____.  Today we’re . . .” 
Share what they were doing well.  Teach or reinforce a skill/strategy. (e.g. 
explicit explanation, model, thinking aloud) 

4.  Practice (1 minute) – “Now it’s your turn.  You try . . .” 
 The student practices the skill/strategy while you listen in. 
5.  Plan (30 seconds) – “ I am hearing _____ so our next step is . . .” 

Based on today’s teaching decide and agree together what their next step 
will be.  It is common to need continued practice with a skill/strategy. 

6.  Encourage (15 seconds) – Encourage continued practice of skill. 
Student should articulate their goal. 
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