
 

 

Day 3 
Ice-Breaker Activities  
Rationale: Provide teachers with an opportunity to visit with each other and to take 
brain breaks. 
 
Begin with a fun ice-breaker game.  
https://blog.knowyourcompany.com/the-25-best-icebreaker-questions-for-team-
building-at-work-cf5f48740240 
https://icebreakerideas.com/best-icebreaker-games-aduts/. 
 
Housekeeping  
Rationale: Provide teachers with the expectations and schedule for the day.  
 
1.    Where are you sitting? 
2. Professional expectations  
3. Timekeeper  
4. Overview of the day’s schedule  
 
Teach  
Choice  
Rationale: Help teachers understand the important role of choice in the Daily 5 
structure.  
 
1. Introducing Choice: The Daily 5 Essential Elements 
2. Depending on participant stamina and/or previous knowledge of the Daily 5 

structure, you may want to just use the Essential Elements language and have 
discussions instead of using the book and articles. You can still provide these page 
numbers and articles/videos for future reference.  

3. Use the V.I.P. reading strategy or text rendering protocol when teachers are 
reading in The Daily 5 book or reading an article from the website. Make sure to 
share using a turn-and-talk and/or whole-group format. You have a couple of 
options, depending on your teachers’ needs.  
a) Order of tasks  

i. The Daily 5 book (“Introducing Choice”), pages 110–111 
ii. Video, https://www.thedailycafe.com/articles/introducing-choice-of-the-

daily-5-tasks 
iii. Video, https://www.thedailycafe.com/articles/introducing-choice-between-

read-to-self-and-work-on-writing 
 

b) Keeping track/checking in  
i. The Daily 5 book, pages 111–115 
ii. Article, https://www.thedailycafe.com/articles/Choice-Keeping-Track-Sheets 



 

 

 
iii. What to read 

• Review I-PICK foundation lesson from day two.  
 

c) Where to sit 
i. The Daily 5 book (Choose a successful spot—Read to Self Foundation 

lesson), pages 88–89 
 

d) What to write  
i. The Daily 5 book, pages 107–110 
ii. article, https://www.thedailycafe.com/articles/Personal-Topic-Lists-for-

Work-on-Writing 
iii. video, https://www.thedailycafe.com/articles/what-to-write-in-the-writing-

notebook 
 

e) Word Work activities  
i. The Daily 5 book, pages 117–120 
ii. Video, https://www.thedailycafe.com/articles/Word-Work-Materials-UID5314 
iii. Video, https://www.thedailycafe.com/articles/word-work-choicewrite-the-

room 
 

f) Listen to Reading activities  
i. The Daily 5 book, pages 116–117  
ii. Video, https://www.thedailycafe.com/articles/three-tips-for-managing-listen-

to-reading 
 

g) Partners  
i. The Daily 5 book, pages 114–116 
ii. Video, https://www.thedailycafe.com/articles/teaching-the-steps-to-choose-

partners 
iii. Video, https://www.thedailycafe.com/articles/choosing-a-partner-for-

partner-reading 
 
Support  
Stamina  
Rationale:  
1. Use all the language from the Daily 5 Essential Elements section on stamina.  
2. Prepare slides for each of the following, and discuss as a group:  

a) Build stamina gradually with each Daily 5 task. 
b) Students’ behavior dictates when practice is over. 
c) Graph stamina to make progress visible. 
d) Self-assessment 
e) Review throughout the year when stamina declines. 
f) Teacher choices 



 

 

 
Behaviors  
Rationale: Provide teachers with a plan of attack when unengaged behaviors appear.  
1. Use all the language from the Daily 5 Essential Elements section on building 

behaviors of independence.   
2. There is a great article from The Daily CAFE website that would be good to use 

when discussing behaviors. Teachers will use the protocol Say Something to help 
them engage in the article. This text-based protocol is great for text that can be 
divided into meaningful segments. 
a) Article, https://www.thedailycafe.com/articles/Five-Levels-of-Support-for-

Building-Stamina  
3. Prepare slides for the following and discuss these topics, allowing teachers to 

make connections with the article:  
a) Teacher engagement (proactive) 
b) Step 8 of the 10 Steps to Teaching and Learning Independence 
c) Tools to advance behavior progress 
d) Teacher engagement (reactive) 

 
 
Understand—CAFE 
CAFE Menu  
Rationale: Provide teachers with the necessary tools to successfully launch their CAFE 
boards and begin teaching brief focus lessons from the CAFE Menu.  
1. Use CAFE Essential Elements language as a framework.  
2. Introduce the CAFE Menu to students and show this video:  

https://www.thedailycafe.com/articles/introducing-the-cafe-menuordering-off-the-
menu 

3. Classroom CAFE Menu as an instructional tool  
a) Use the CAFE Essential Elements language. 
b) Provide teachers with the CAFE Menu that lists the six comprehension, five 

accuracy, four fluency, and three expanded vocabulary strategies. This will help 
them get started with Whole-Group Focus Lessons.  
https://www.thedailycafe.com/articles/Strategies-to-Start-With-6-5-4-3 

4. Student-created strategy cards—use CAFE Essential Elements language. 
 
 
Reflection 
Rationale: Provide the coach or individual leading the professional learning with data about the 
teachers’ learning to help guide subsequent sessions.  
 
1. The design of this reflection is based on both The Daily CAFE and the Essential Elements. 

Teachers respond to this self-evaluation anonymously through Google Forms. The data is 
sent to me, but I do not know how each person responded. This purpose of this data 
collection is to see the growth of the teachers’ learning throughout the course of the school 



 

 

year. I host three-hour sessions on Saturday mornings throughout the school year to help 
teachers continue learning more about the Daily 5 structure and CAFE. I usually provide 
them with a snapshot of how their learning has progressed at the beginning of each 
session, which lets them watch their own growth as learners. Google Form Link  


