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Three Resources to Successfully Launch Daily 5

For many of us, it’s back-to-school time! Wouldn’t it be nice if we had a teacher 

version of Alexa so that with a simple request, our lessons would be planned 

and our classrooms beautifully designed?! Although that would be great, we 

know it will never be reality, so instead we are rolling up our sleeves and diving 

in ourselves. 

My name is Allison Behne, and I have to admit that I have always loved this time 

of year. There is something about a freshly cleaned and organized classroom 

and a new group of students that is energizing. And starting a new school year is 

a lot of work, so when I learn of ideas and resources that help . . . I get even more 

excited. That is what I am sharing in this month’s coaching session: resources 

that can help us successfully launch Daily 5. 

If this is your first year using Daily 5, this will be just what you need to get start-

ed! If you are familiar with the launch, you will notice that the resources have 

been updated to reflect our latest work. 

We may not have an Alexa to do the heavy lifting, but we do have access to some 

tried-and-true resources that I can’t wait to share with you! 

Allison

Welcome!
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Think about the first days of literacy in your classroom. What works? What would you like 
to change?

How do you currently teach desired behaviors and expectations to your students?
Does it work?

Student choice can help increase intrinsic motivation and have a positive effect on 
student learning. What opportunities do you provide for your students to choose? 

Please take time to reflect and answer the following questions before our 
session on Wednesday. 
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Getting ready for August coaching

What we’ll discover during the August coaching session
The Launching Brief as a tool for launching the Daily 5 tasks

Making progress visible through graphing stamina

Options for keeping track of student choices

Putting it all together using the First Days Launch when introducing
Daily 5 and CAFE

before Wednesday

Do this
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Bonus
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1.  The launching brief as a tool for launching the Daily 5 tasks

PHASE 1 :  FOUNDATION LESSONS

PHASE 2 :  The 10 Steps to Teaching and Learning Independence

Identify what is to be taught
Set a purpose: Create a sense of urgency
Identify behaviors on I-chart
    •  Read the whole time

    •  Stay in one spot

    •  Read quietly

    •  Get started right away

Model most-desirable behaviors
Model least-desirable, then most-desirable behaviors (same student)
Students check in; teacher places students around the room
Practice and build stamina
Stay out of the way; when necessary, confer and set behavior goal
Use a quiet signal to bring students back to the group
Group check-in: “How did it go?” Graph stamina.

1.
2.
3.

4.
5.
6.
7.
8.
9.

10.

    •  Ignore distractions

    •  Work on reading stamina

    •  Persevere 

Launching briefs  are available for each Daily 5 and Math Daily 3 task. 

The launch consists of two phases. When you see a word or 
phrase with a gray box and 

magnifying glass, search it at 
THEDAILYCAFE.COM

to extend your learning.
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2.  Making progress visible through  graphing stamina

Session length depends on student stamina. 

During the launch, we graph the length of each practice session when students return to 
the gathering area. This provides a visual aid to help students see progress toward the 
goal. 

We graph Read to Self and Work on Writing stamina separately until we offer choice 
between the two. Then we graph stamina for the Daily 5 session. Once our stamina goal is 
reached, we no longer graph stamina. 

Occasionally throughout the year we revisit the I-charts and our class stamina. When this 
happens, we may graph stamina for a few days or as long as needed.

Length of Session ( Goal)

PreK/K 1–2 3–5 6+
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3.  Keeping track of student choices 

Before each session of Daily 5, students verbally check in and we record their choice on a 
check-in sheet. We do this for two reasons:

Helpful hints for a quick check-in:

This verbal agreement acts as a contract, which motivates students to get 
started right away and follow through on the task. 
Keeping track of their choices for the week allows us to give a gentle nudge if 
they are consistently avoiding a Daily 5 choice that would benefit them.

1.

2.

1.

2.

3.

OPTION 2OPTION 1

Choice Keeping Track Sheets
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Putting it all together using . . .

Using an anchor chart and the 10 Steps to Teaching and Learning Independence, 
teach expectations for transition time. Introduce a quiet signal for getting students’ 
attention. We use chimes. Let children know the purpose of the signal, and have 
them practice responding to it. 

CLASSROOM
BEHAVIOR

FOUNDATION
LESSON

Introduce what each child will use to hold their self-chosen good-fit books through-
out the year. Show students where the containers are kept, and teach expectations 
for getting their container and putting it away. 

FOUNDATION
LESSON

Optional: Print a bookmark for each student.

FOUNDATION
LESSON

BRAIN
BREAK

BRAIN
BREAK

Transitions

Read to Self: Three Ways to Read a Book (page 68)

Reading Materials

I PICK Good-Fit Books (page 73)

Provide a brief kinesthetic, emotional, or cognitive brain break.

Provide a brief kinesthetic, emotional, or cognitive brain break.

Launching Daily 5 and CAFE:
The First Days

This progression of lessons will get Daily 5 and CAFE launched simultaneously. We start at the 
top and get through as many lessons as we can on day one. If we don’t get through them all, 
we pick up where we left off the next day. This guide represents a sample launch, and we trust 
each teacher to use their professional expertise and knowledge of the students in front of 
them to make necessary adjustments for their classroom. Page numbers below correspond to 
The Daily 5, second edition.

Day 1

Bonus

https://www.thedailycafe.com/content/10-steps-independent-transitions
https://www.thedailycafe.com/content/calmly-signal-transitions-chimes
https://www.thedailycafe.com/content/3-ways-read-book
https://www.thedailycafe.com/content/brain-and-body-breaks
https://www.thedailycafe.com/articles/Book-Box-Options
https://www.thedailycafe.com/content/i-pick-good-fit-book
https://www.thedailycafe.com/content/good-fit-bookmark
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LAUNCH

“Today we are going to learn to Read to Self.” (Create an I-chart and explain 
that the I is for independence.) 
“We learn to Read to Self because it is the best way to become a reader and 
it is fun!” (Write “Best way to become a reader” and “It’s fun!” at the top of 
the I-chart.) 
Record on the I-chart the behaviors that are the most crucial to student 
success.
      •  Read the whole time 
      •  Stay in one spot 
      •  Get started right away 
      •  Work quietly 
      •  Build stamina
      •  Ignore distractions
      •  Persevere 
(Pay close attention to the stamina of the group. If the lesson is going too 
long, add a few behaviors this time and then add more in subsequent 
reviews.)
Have a student model the most-desirable behaviors. As the student models, 
review the I-chart and ask, “Will _____ become a better reader if he does 
these things?” (Yes)
Have a student model the least-desirable behaviors. Review the I-chart and 
ask, “Will _____ be a better reader if she does these things?” (No) Then, ask 
the same student to model the most-desirable behaviors. Review the I-chart 
again and ask the same question: “Will _____ become a better reader if she 
does these things?” (Yes)
Place students around the room. 
Practice and build stamina; students practice until stamina breaks. (If 
students are highly successful, we may pull them back before stamina 
breaks so we can continue with the day’s lessons and build stamina slowly.) 
Stay out of the way the first few times. (We will soon begin one-on-one 
behavior conferences with students who consistently break stamina first.)
When stamina breaks, use the quiet signal to call students back to the 
gathering area. 
Conduct a group check-in and fill in the stamina chart (page 46).

1.
 

2.
 
 

3.

 
 
 
 
 
 
 
 
 
 
 

4.
 
 

5.
 
 
 
 

6.
7.

 
 

8.
 

9.
 
10.

We’ll rely on your discretion to know when they are needed. 

BRAIN
BREAK Continue to provide brain breaks as needed throughout the launch of Daily 5.

Read to Self: I-Chart; use 10 Steps to Independence (page 71)

Use
Launching Brief

(Resource #1)

https://www.thedailycafe.com/content/10-steps-teaching-and-learning-independence
https://www.thedailycafe.com/content/staying-out-way-refining-step-8


8

COURSE NOTEBOOK

Three Resources to Successfully Launch Daily 5
The Daily CAFE Coaching Series  |  August 2019

© TheDailyCAFE.com

FOCUS
LESSON

REVIEW

•
 
•
 
•
 
•
 
•

•
 
 
•
•
 
•

REVIEW

Read to Self: I-chart and practice again

Comprehension strategy, Check for Understanding (page 93) 

Read to Self: I-chart and practice again

Use
Stamina Graph
(Resource #2)

Use
Check-in Sheet
(Resource #3)

Review the Read to Self I-chart and add any behaviors that were not added 
the first time. (The number added is determined by the readiness of the 
class.) 
After reviewing behaviors, go through steps 4–10 of the 10 Steps. 
While students are practicing, play close attention to those who might 
benefit from conferring about behavior. 
When stamina begins to break, sound the signal to call students back to the 
gathering area. Group check-in: How did it go? Fill in the stamina chart 
(page 46).

Review the Read to Self I-chart and add any behaviors that have not yet been 
added.
After reviewing behaviors, go through steps 4–10 of the 10 Steps. (If stamina is 
growing at a nice pace, you may decide to skip steps 4 and 5 this time.) 
Use a check-in sheet and have students check in before going out to practice. 
They will all “choose” Read to Self, so this will go quickly. 
While students practice, confer about behavior with those who might benefit 
from guidance and goal setting. 
When class stamina breaks, sound the signal to call students back to the 
gathering area. Group check-in: How did it go? Fill in the stamina chart (page 46).

https://www.thedailycafe.com/content/check-understanding-during-read-someone
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We would love to celebrate your success as you start the 
school year! Share pictures of your classroom, I-charts, 

stamina charts, or students engaged during the literacy 
block. Post them on social media with the hashtag:

#TDCcoachingseries

THE DAILY CAFE

NEXT MONTH’S TOPIC
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How do you know
what they need?

SEPTEMBER 2019




