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Launching CAFE Day 1

Whole-Group Strategy Lesson One

Read a picture book.

Model and teach the comprehension

strategy Check for Understanding.

Introduce and explain the purpose and

meaning of the heading

Comprehension on the CAFE Menu

board.

In front of the students, write the

strategy Check for Understanding on

a blank CAFE Menu card and post it

on the CAFE Menu under

Comprehension.

Whole-Group Strategy Lesson Two

Read a picture book.

Review and model Check for

Understanding, point to this card on

CAFE Menu board, and continue

reading.

Model and teach Cross Checking.

Explain the purpose and meaning of the

heading Accuracy.

In front of the students, write the

strategy Cross Checking on a blank

CAFE Menu card and post it on the

CAFE Menu under Accuracy.

Whole-Group Strategy Lesson Three

Read a picture book or chapter book.

Review and model Check for

Understanding, point to the card on

the CAFE Menu, continue reading.

Review and model Cross Checking, point

to card on CAFE Menu board,

continue reading.

Model and teach Tune In to Interesting

Words.

Explain the purpose of the heading

Expand Vocabulary.

In front of the students, write the

strategy Tune In to Interesting Words

on a blank CAFE Menu card and post

it on the CAFE Menu board under

Expand Vocabulary. 

While we are launching Daily Five, we are also launching CAFE. These are the lessons we teach in a whole-group format to all of our stu-
dents each time we read a picture book or chapter book. Eventually the CAFE lessons will be our Daily Five Strategy Lessons—CAFE is fully
integrated into Daily Five. In other words, every time we end a round of Daily Five and prepare to begin a new one is an opportunity for a
CAFE Strategy Lesson.

For the first few days of school, before we assess all of our students, we teach and reinforce reading strategies that are fundamental to
the reading process. For many students, these strategies are a review of what they already know, which is not a bad teaching strategy for
the first days of a new grade. It reminds us of going to a conference where the speaker says some things that we are already doing in our
teaching. We feel affirmed and secure in our skills, and then are more open to listening to the new ideas presented.
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Launching CAFE Day 2

Whole-Group Strategy Lesson One

Read a picture or chapter book.

Choose one or two spots in the book to

review the strategy of Check for

Understanding and point to the card

on the CAFE Menu board.

Model and teach the Comprehension

strategy of Back Up and Reread, a

fix-up strategy when Check for

Understanding doesn't work.

In front of the students, write the

strategy Back Up and Reread on a

blank CAFE Menu card and post it on

the CAFE Menu under

Comprehension. 

Whole-Group Strategy Lesson Two

Read a picture or chapter book.

Review and model Check for

Understanding, point to the card on

the CAFE Menu board, and continue

reading.

Review and model Cross Checking, and

refer to this card on the CAFE Menu

board.

Review and model Tune In to

Interesting Words, pointing to the

card on the CAFE Menu board.

Whole-Group Strategy Lesson Three

Read a picture or chapter book.

Continue to stop at one or two spots in

the book to review each of the

strategies: Check for Understanding,

Cross Checking, Tune In to Interesting

Words, and Back Up and Reread.



T
he C

A
FE

 B
ook: E

ngaging A
ll Students in D

aily L
iteracy A

ssessm
ent and Instruction

by G
ail B

oushey and Joan M
oser, “T

he Sisters.” C
opyright ©

 2009. Stenhouse Publishers.

Launching CAFE Days 3–6

Whole-Group Strategy Lesson One

Introduce and teach Read Appropriate-
Level Texts That Are a Good Fit.

Explain the purpose and meaning of the
CAFE heading Fluency.

In front of the students, write the strategy
Read Appropriate-Level Texts That Are
a Good Fit on a blank CAFE Menu card
and post it on the CAFE Menu under
Fluency. 

During the next three to six days, continue
to stop a few times while reading aloud
to review each of the strategies: Check
for Understanding, Cross Checking, Tune
In to Interesting Words, Back Up and
Reread, Read Appropriate-Level Texts
That Are a Good Fit. Then review these
strategies as needed.

Our goal is threefold:
1. Model and teach these five

foundational strategies, knowing
children must see and hear them often
before they can begin to use them.

2. Anchor these strategies to the CAFE
Menu board in our classroom. Teaching
children to view the menu as a visual
aid to be used while reading helps
them to remember strategies.

3. Model for students that readers use
many strategies at one time while
reading.

Whole-Group Strategy Lesson Two

Continue reviewing all strategies

introduced to this point.

One-on-One Assessing

As students are building stamina with

Daily Five, we stay out of their way

until they exhibit about seven to

fifteen minutes of stamina. At this

time, we start our individual

assessments to find out exactly what

skills and strategies each individual

student needs and also their area of

strength. We begin to build our

flexible groups by using the Strategy

Groups form (see pages 21, 22, and

147 for a description). 

Whole-Group Strategy Lesson Three

Continue reviewing all strategies

introduced to this point.

One-on-One Assessing

While students are practicing their

stamina during Daily Five, we assess

one student at a time using the

following steps we call From

Assessment to Instruction (see page

39):

1. Assess individual student.

2. Discuss with student what he or she

knows about him- or herself as a

reader as well as what you know and

have learned about him or her as a

reader, using CAFE Menu as a

reference (see pages 24 and 143). 

3. Set goal and identify reading

strategies with student.

4. Student declares goal on CAFE Menu.

5. Teacher fills out Strategy Groups

form (see pages 21, 22, and 147). 

6. Teacher fills out individual Reading

Conference sheet (see pages 25, 148,

and 149).

7. Instruction.
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Launching CAFE Days 7–11

Whole-Group Strategy Lesson One

Model and teach the comprehension
strategy of Monitor and Fix Up.

From now on, we ask students to write on
the strategy cards. We write the
strategy Monitor and Fix Up on a sticky
note and hand it to one of the students
along with a blank CAFE Menu card.
We ask the student to copy the
strategy on the card, add a visual to
help us remember the strategy, and
finally, write his or her name. Then, in
front of the class, the student posts
Monitor and Fix Up on the CAFE Menu
under Comprehension.

Review this strategy for the next few days
and then as needed.

If required to use a basal, teach a
comprehension strategy from the basal,
write the strategy on a blank CAFE
strategy card, and post the strategy on
the CAFE Menu under Comprehension.

One-on-One Assessing
Use Assessment to Instruction steps to

assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Two

Model and teach Voracious Reading as it
relates to Fluency.

Write the strategy Voracious Reading on a
sticky note and hand it to one of the
students along with a blank CAFE
Menu card. The student copies the
strategy on the card, adds a visual to
help us remember the strategy, and
finally, writes his or her name. Then, in
front of the class, the student posts
Voracious Reading on the CAFE Menu
under Fluency.

Review this strategy for the next few days
and then as needed.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing

Use Assessment to Instruction steps to
assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Three

Model and teach Voracious Reading as it
relates to Vocabulary.

Explain the purpose and meaning of the
CAFE heading of Expand Vocabulary.

Write the strategy Voracious Reading on a
sticky note and hand it to one of the
students along with a blank CAFE
Menu card. The student copies the
strategy on the card, adds a visual to
help us remember the strategy, and
finally, writes his or her name. Then, in
front of the class, the student posts
Voracious Reading on the CAFE Menu
under Expand Vocabulary.

Review this strategy for the next few days
and then as needed.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal.  Write the
strategy on a blank CAFE strategy card,
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing
Use Assessment to Instruction steps to

assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.
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Launching CAFE Days 12–16

Whole-Group Strategy Lesson One

Model and teach the comprehension
strategy of Use Prior Knowledge to
Connect with Text.

Write the strategy Use Prior Knowledge to
Connect with Text on a sticky note and
hand it to one of the students along
with a blank CAFE Menu card. The
student copies the strategy on a blank
CAFE Menu card, adds a visual to help
us remember the strategy, and finally,
writes his or her name. Then, in front
of the class, the student posts Use Prior
Knowledge to Connect with Text on
the CAFE Menu under Comprehension.

Review this strategy for the next few days
and then review as needed.

If required to use a basal, teach a
comprehension strategy from the basal,
write the strategy on a blank CAFE
strategy card, and post the strategy on
the CAFE Menu under Comprehension.

One-on-One Assessing
Use Assessment to Instruction steps to

assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Two

Review, continue to teach, and reinforce
the strategy Read Appropriate-Level
Texts That Are a Good Fit. Point to this
card on the CAFE Menu board.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card,
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing

Use Assessment to Instruction steps to
assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Three

Review, continue to teach, and reinforce
the strategies posted on the CAFE
Menu board. Point to this card on the
CAFE Menu board as you refer to them.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card,
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing

Use Assessment to Instruction steps to
assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.
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Launching CAFE Days 17–21

Whole-Group Strategy Lesson One

Model and teach the comprehension
strategy of Make a Picture or Mental
Image.

Write the strategy Make a Picture or
Mental Image on a sticky note and
hand it to one of the students along
with a blank CAFE Menu card. The
student copies the strategy on a blank
CAFE menu card, adds a visual to help
us remember the strategy, and finally,
writes his or her name. Then, in front
of the class, the student posts Make a
Picture or Mental Image on the CAFE
Menu under Comprehension.

Review this strategy for the next few days,
and then review as needed.

If required to use a basal, teach a
comprehension strategy from the basal,
write the strategy on a blank CAFE
strategy card, and post the strategy on
the CAFE Menu under Comprehension.

One-on-One Assessing
Uses Assessment to Instruction steps to

assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Two

Review, continue to teach, and reinforce
the strategy Read Appropriate-Level
Texts That Are a Good Fit. Point to this
card on the CAFE Menu board.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing

Uses Assessment to Instruction steps to
assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.

Whole-Group Strategy Lesson Three

Review, continue to teach, and reinforce
the strategies posted on the CAFE
Menu board. Point to these cards on
the CAFE Menu board as you refer to
them.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card,
and post the strategy on the CAFE
Menu under the correct heading.

One-on-One Assessing

Uses Assessment to Instruction steps to
assess one or two students (see page
39).

Our goal is to assess one or two students
each day. By the end of the first month
of school, we typically have assessed all
of our students and all components of
Daily Five are up and going.
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Launching CAFE Days 22–26

Whole-Group Strategy Lesson One

Based on our students' assessments, we
take the skills and strategies all of our
students need and map them out on
what we call a curriculum calendar (see
page 146). These strategies become
what we teach during our whole-group
lessons. We also use this map to write
down a plan for teaching our state
standards. 

Critical to this planning and mapping of
skills is thinking. We filter each planned
lesson with this question: Do all of my
students still need this skill or strategy?
If they do, we teach it in a whole-
group format; if not, we will teach it to
a small group of students who need
the strategy or just teach it to the
individuals who need it. 

If required to use a basal, teach a
comprehension strategy from the basal,
write the strategy on a blank CAFE
strategy card, and post the strategy on
the CAFE Menu under Comprehension.

Flexible Group

Once we have assessed all of our students
and know each student's strengths and
areas of need, we begin meeting with
students in small flexible groups based
on like need. We refer to our Strategy

Whole-Group Strategy Lesson Two

Based on our students' assessments, we
take the skills and strategies all of our
students need and map them out on
what we call a curriculum calendar (see
page 146). These strategies become
what we teach during our whole-group
lessons. We also use this map to write
down a plan for teaching our state
standards.

Critical to this planning and mapping of
skills is thinking. We filter each
planned lesson with this question: Do
all of my students still need this skill or
strategy? If they do, we teach it in a
whole-group format; if not, we will
teach it to a small group of students
who need the strategy or just teach it
to the individuals who need it.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card,
and post the strategy on the CAFE
Menu under the correct heading.

Intermediate Students

If you are teaching intermediate students,
you may be ready to go from three
rounds of Daily Five down to two.
When that happens, we typically teach

Whole-Group Strategy Lesson Three

Based on our students' assessments, we
take the skills and strategies all of our
students need and map them out on
what we call a curriculum calendar (see
page 146). These strategies become
what we teach during our whole-group
lessons. We also use this map to write
down a plan for teaching our state
standards. 

Critical to this planning and mapping of
skills is thinking. We filter each planned
lesson with this question: Do all of my
students still need this skill or strategy?
If they do, we teach it in a whole-group
format; if not, we will teach it to a
small group of students who need the
strategy or just teach it to the
individuals who need it.

If required to use a basal, teach an
accuracy, fluency, or vocabulary
strategy from the basal. Write the
strategy on a blank CAFE strategy card
and post the strategy on the CAFE
Menu under the correct heading.

Flexible Group

Once we have assessed all of our students
and know each student's strengths and
areas of need, we begin meeting with
students in small flexible groups based

(continued on next page) (continued on next page) (continued on next page)
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Launching CAFE Days 22–26 (continued)

Groups form (see pages 21, 22, and 147
for a description) that we filled out
while assessing our students. 

We typically meet with one group during
each Daily Five rotation.

Individual Conferences 

Using the information gathered from
assessing each student, also meet with
three or four students during each
round of Daily Five.

a comprehension lesson during our first
strategy lesson and a writing lesson
during our second strategy lesson.
Since students now have about thirty
to forty minutes of stamina, each
round of Daily Five is longer. When
thinking of the CAFE Menu skills and
strategies, if children at this level need
accuracy or fluency, they are taught
individually or in a flexible group.
Vocabulary is typically taught during
our read-aloud. 

Flexible Group

Once we have assessed all of our students
and know each student's strengths and
areas of need, we begin meeting with
students in small flexible groups based
on like need. We refer to our Strategy
Groups form (see pages 21, 22, and 147
for a description) that we filled out
while assessing our students.

We typically meet with one group during
each Daily Five rotation.

Individual Conferences 

Using the information gathered from
assessing each student, meet with three
or four students during each round of
Daily Five.

on like need. We refer to our Strategy
Groups form (see pages 21, 22, and 147
for a description) that we filled out
while assessing our students.

We typically meet with one group during
each Daily Five rotation.

Individual Conferences 

Using the information gathered from
assessing each student, also meet with
three or four students during each
round of Daily Five.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




